Equality Impact Assessment Screening Form

Please ensure that you refer to the Screening Form Guidance while
completing this form. If you would like further guidance please contact yourn
directorate support officer or the Access to Services team (see guidance for
details).

Section 1

Which service area and directorate are you from?

Service Area: Poverty & Prevention, Community Food & Growing Team

Directorate: People

Q1(a) WHAT ARE YOU SCREENING FOR RELEVANCE?

Service/ Policy/
Function Procedure Project Strategy Plan Proposal
v [] [] [] [] []

(b) Please name and describe below

Development and externalisation of a food enterprise Community Interest
Company.

Since 2012, the number of people experiencing hunger has risen in Swansea, with
parents reporting going hungry in order to feed their children, and the number of
food bank parcels distributed increasing year on year. Swansea Council’s
Community Food and Growing Team have been supporting residents through a
network of external partners since 2003, tackling food poverty alongside poverty of
access to good food and lack of skills and knowledge around food preparation.

With the effect of austerity measures impacting partner organisations and
residents, and grant funding for projects being short term in nature and becoming
harder to come by, Swansea Council have been searching for innovative ways to
better support our residents to overcome barriers to affordable and nutritious food.
The team have spent more than a year identifying and developing a new,
sustainable, community-based approach to tackling food poverty in Swansea,
through the development and externalisation of a Community Interest Company
which produces and sells high quality, good value meals.

This new service has been trialled following support from Cabinet in April 2016,
and is now delivering food services in Swansea. The team are now preparing to
take a further report to Cabinet in order to plan for the enterprise to externalise
from the Council in April 2018.

Q2(a) WHAT DOES Q1a RELATE TO?

Direct front line Indirect front line Indirect back room
service delivery service delivery service delivery
v (H) (1 (m) [1(L)
(b) DO YOUR CUSTOMERS/CLIENTS ACCESS THIS...?
Because they Because they Because it is On an internal
need to want to automatically provided to basis

everyone in Swansea i.e. Staff
v (H) v (M) [1(m) 1)

Q3 WHATIS THE POTENTIAL IMPACT ON THE FOLLOWING...
High Impact ~ Medium Impact  Low Impact Don’t know

(H) (M) (L) (H)
Children/young people (0-18) ] ] v ]
Any other age group (18+) 4 ] ] ]
Disability ] v L] ]
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Gender reassignment
Marriage & civil partnership
Pregnancy and maternity
Race

Religion or (non-)belief
Sex

Sexual Orientation

Welsh Language
Poverty/social exclusion
Carers (inc. young carers)
Community cohesion

Q4 HAVE YOU/WILL YOU UNDERTAKE ANY PUBLIC CONSULTATION
AND ENGAGEMENT RELATING TO THE INITIATIVE?

v YES

N [ [
DY A [ [
N

]S SRS

L] NO (If NO, you need to consider whether you should be undertaking
consultation and engagement — please see the guidance)

If yes, please provide details below

¢ Meals testing across 8 sheltered accommodation complexes across
Swansea, including twice-weekly deliveries to 91 participants

e Survey of 966 residents of sheltered accommodation complexes across
Swansea on food, eating and shopping

e 3 engagement events and 2 meal testing events at Llys-Y-Werin sheltered
accommodation complex

e Letters to all clients accessing Llys-Y-Werin day service

e Further engagement and consultation activities are planned

[ ]
Q5(a) HOW VISIBLE IS THIS INITIATIVE TO THE GENERAL PUBLIC?
High visibility Medium visibility Low visibility
v(H) LT (v [T

(b) WHAT IS THE POTENTIAL RISK TO THE COUNCIL’S REPUTATION?
(Consider the following impacts — legal, financial, political, media, public
perception eftc...)

High risk Medium risk Low risk
[T (H) v (M) 1)

Q6  Will this initiative have an impact (however minor) on any other
Council service?

v Yes [ ] No If yes, please provide details below
If the service ends, the work of the Community
Food & Growing team will cease completely
rather than transfer to the new enterprise.
Support is required from multiple departments to
complete the externalisation process
successfully.
Social services staff will have access to a meal
delivery service to refer service users to.
Support for Tackling Poverty unit linked with
prevention strategy and tackling poverty strategy.
Support for employability schemes across
multiple Council departments.
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Q7 HOW DID YOU SCORE?
Please tick the relevant box

MOSTLY H and/or M —> HIGH PRIORITY —> ‘/EIA to be completed
Please go to Section 2

MOSTLYL —> LOW PRIORITY/ —> [ ] Do not complete EIA

NOT RELEVANT Please go to Q8
followed by Section 2

Q8 If you determine that this initiative is not relevant for a full EIA report,
you must provide adequate explanation below. In relation to the
Council’s commitment to the UNCRC, your explanation must
demonstrate that the initiative is designed / planned in the best
interests of children (0-18 years). For Welsh language, we must
maximise positive and minimise adverse effects on the language and
its use. Your explanation must also show this where appropriate.

Section 2

NB: Please email this completed form to the Access to Services Team for
agreement before obtaining approval from your Head of Service. Head of Service
approval is only required via email — no electronic signatures or paper copies are
needed.

Screening completed by:

Name: Gemma Lelliott

Job title: Commercial Officer

Date: 04/10/17

Approval by Head of Service:

Name:

Position:

Date:

Please return the completed form to accesstoservices@swansea.gov.uk
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